July 6, 2004 2:30 p.m. 

Attendees:

Gaynell J, Sharon J, Odessa B, Leonard B, Nate J
Excused Absence: Tabitha, Gail

Calendar Items:

7/7 - Diversity Workshop - Muslims in the Workplace 10am

7/8 - Julian Earls 8/Aud at 11:00 and Dr. Green 8/429 at 10:00

7/13 - Dr. Oluseyi Talk - 8/Aud 10:45am

7/13 - Follow-up meeting with Dillard Menchan 8/4th Flr 2:30pm

7/29 - Celebrate Goddard Day 10am - 2pm - Volunteers needed until 1pm

TBD - Mtg with Merle (BIG) concerning clericals survey activity

 

Strategic Planning - Suggested Activities

Section 1 - Introduction and Committee Overview

- Nate reports from 600 Visits - AA Resource Analyst - expert in IFM and impacts (neg) on morale; AA Scientists - exchange of ideas (recruiting/hiring and showcase of achievements highlighting AA roles in NASA success stories); Matrixed AA Engineer: strongly behind accountability mechanisms for management and AA employers; 

- Gaynell reports on mtg w/ Code 150 Mgmt - Teamwork and Accountability - Result of interviewing AAs in Bld 17. Most input negative but collected and presented to management. Resulted management-initiated monthly tag-up mtgs with Nancy Abel. Gaynell will schedule a follow-up mtg with her management in August

- Gaynell will develop a template of her approach to management and her constituents for other AAAC reps to use in their directorates.

Section 2 - Career Development and Training

- Results from OHR on hiring, promotions, etc for perm/term positions - Should be completed by 7/16/04.

- NASA Recruitment Status Report - 4 page handout from Chris Beidel - Response to Qs concerning NASA vs GSFC corporate recruiting  - how many hires from resumes received (From available positions,  # Offered, # Hires, Breakdown of hires) 
- Declinations - charts show many people are declining offers from NASA (chart), however clarification needed on time-frames and total offers made. Follow-up needed from Sharon J. 

- Suggestion - set up Data Cube training session for advisory groups and other interested parties to learn to pull their own data;  In the meantime, OHR and EEO office have online stats for various categories but may not address our question. Check these sites out 1st.  It was also suggested that each rep should learn the system so they can pull data for their own directorates.
- Note: Even with training, we would still need someone's expertise to interpret the data. 

- EO Council Mtgs - Should find most helpful and relevant data reports from these meetings. Should be available online (Wanda) - These needed most. 

Section 3 - Workplace Climate

Matrixed engineer - Recognizing managers who AAs feel demonstrate/promote GSFC values; 
- Distribute relevant material from Diversity Council/EO Council meetings that could assist us in determining target areas on which to focus attention within directorates; 

- AAAC has begun the process of nominating Leonard for Goddard's Annual Award of Excellence - The nomination material was distributed for review and approval by Leonard and the committee. (See attached and reply to Gaynell or Tabitha by COB Thursday 7/8)

- Dillard's Mtg scheduled for next Tuesday - [Al Diaz and Allison L going to HQ; Aug 1st CFOs to be badged to HQ under Gwynn Brown]

- Mtg with the Director (Townsend or Weiler) - Committee agreed to schedule annual meeting with Bill Townsend since he's most familiar with the environment (with a request for Weiler's attendance.)  - BIG (Merle and Dillard) - Set Date 

Section 4 - GSFC Awareness and Community Outreach

- Events like Celebrate Goddard; Goddard Community Day - No discussion due to lack of time

